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INTRODUCTION @

Innovative programmes are central to our vision of advancing
ethical service delivery and quality education where children
matter. This quarter, the Ezrah team celebrated the launch of new
workshops and training material after many months of programme
development. We are super excited that most of our programme
material is now available in Afrikaans and English to reach as many
beneficiaries as possible on ground level.

But let me share a glimpse of the hard work that takes place behind
the scenes. The Ezrah team takes time to listen to our beneficiaries’
needs in terms of children’s care. After gaining more insight into
current needs, we then compare these needs to recommendations
made by research reports. After working through these
recommendations, we develop contextualised practical
programmes both from a social work and trauma-informed
perspective. It definitely helps to have a social worker and
psychologist on the team to strengthen the programme
development.

We strongly believe that the language of learning for children is
play. Therefore, theory is always translated into creative games
and activities, which will enable easy implementation of life skills
development within at-risk communities.

Here is how Beth Conolly, occupational therapist from Khula
Development Group recently described Ezrah’s |/ can choose

programme: “Really wonderful! Practical, impactful, play-based

with practical methods for helping children to make wise choices.”
Hearing these words, we rejoice for together we can create creative

spaces where children can thrive.

Managing Director
28 October 2024



VISION

Promoting - ethical service delivery and quality
education where children matter.

MISSION

We empower the next generation as leaders of change.

VALUES

e Integrity: Aiming for the highest ethical and professional
standards.

e Competence: Creating a culture of growth and innovation.

e Stewardship: Caring for our resources and nurturing our
relationships.

e Transparency: Providing accurate information promptly.

e Accountability: Inspiring trust with all our stakeholders.
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FOCUS AREAS

V Investment in people

We value and care for people with a strong focus
on children's best interest.

“ Strategic clarity

We implement our redemptive purpose with clarity and
endurance.

“ Ethical commitment

We promote value-based education and disciplined, ethical
service delivery.

« Collaborative solutions

We achieve social cohesion with a solution-focused attitude.
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ws 4 Words shared by our beneficiaries
W | to describe Ezrah's programmes:

LEAD TOMORROW

Practical, playful, impactful. Informative, age-appropriate.

Positive, inspirational, welcoming, relatable, organised, helpful.

Excellent, creative, original, authentic, productive, invaluable,
parent-friendly, child-focused, empowering.

Fantastic, relevant, realistic, well-presented,
fun, educational, flexible, awesome.

Child protection training

e 150 persons trained
e 98 ECDs equipped
e 18 churches and ministries equipped

BuildSmart parent mentoring

training

e 89 persons trained
e 20 organisations equipped

02.

First 1000 days training

OVERVIEW OF PROGRESS:
APRIL TO SEPTEMBER 2024

e 78 persons trained
e 21organisations equipped

| can choose substance
abuse prevention training

®» ® ©

e 21interns from YearBeyond trained
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CHILD PROTECTION
STAKEHOLDER MEETINGS

“ Steering Group Meetings

At our quarterly steering group meeting in August, Ezrah
presented two sessions in line with our theme for. the year -
Resilience through Empowerment:

a) An introduction to the First 1000 Days

b) High Five for Resilience

“ Working Group Meetings

At our quarterly working group meeting, we equipped attendees
with key knowledge in identifying potential child trafficking cases.
This meeting was attended by different NPOs and government
departments including the Department of Social Development,
the Department of Education and the Department of Health.

“ Western Cape Counter Child Trafficking Forum

Apart from facilitating multiple meetings, Ezrah plays a key role in
coordinating the activities of the different Western Cape Counter
Child Trafficking Forum working groups. This forum has some
exciting projects in the pipeline including a ThinkTank in 2025,
compilation of a service directory and collaboration on a child

trafficking manual framework. “The child protection working
group keeps the dialogue open
and keeps everyone informed
about the SOP and the need for
reporting child abuse cases.”

Annerie van der Made
(Social Work Supervisor, the
Department of Social
Development Paarl,

14 August 2024)
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ECDs trained in 2024

CHILD PROTECTION TRAINING:
INCEBA TRUST

During this quarter, Ezrah in collaboration with Inceba Trust hosted the
final two workshops in our child protection series to advance the
implementation of practical safeguards and child protection policies.
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FEEDBACK FROM PARTICIPANTS
e Very informative. Looks simple, but have great impact. | will go back

and check that everything is safe. Thank you very much for this
training.
Hellene Fischer (Little Rainbow Daycare, 18 July 2024)

| learnt a lot about consent and practical safeguarding measures. | will
teach my staff what | learnt and will implement it in my daycare.
Sharon Klaaste (Little Angels Franschhoek, 18 July 2024)

e Excellent. I learnt that a child protection policy is a working document
to guide the organisation towards child protection. | will implement it
at our ECD and teach our children about child protection.

Erin Isaacs (Yvette se Speelgroep, 4 Sept. 2024)
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CHILD PROTECTION TRAINING:
ORCHARD AFRICA

]

@ FEEDBACK FROM PARTICIPANTS

e Wonderful information, we are so grateful for this training. | have
learned so much about the details of the safety of our children.
Wiseman Zondiwe (Father’s House Worship Centre, 25 Sept. 2024)

e This training was very informative . | have learnt about the
measures the centre has to take when taking childen on camps
and outings. Bonolo Sedirwa (Jacobs Educare, 25 Sept. 2024)

e Excellent. | have learnt the importance of following all the rules and
regulations of safety in transporting children.
Raymond Qhagana (Siyaphambili Community Project, 25 Sept. 2024)
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BUILDSMART PARENT
MENTORING TRAINING

Ezrah’s BuildSmart parent mentoring programme is a fun-filled, practical
training, which enables social workers and community facilitators to
mentor parents through a simple set of cards. The programme is
available in both Afrikaans and English.

e Practical, applicable, parent-friendly and child-focused training. Thank you,
| can recommend this training.
Ronell Fritz (Social Work Supervisor at Stellcare Stellenbosch, 1 Aug. 2024)

e Excellent, insightful, practical and simplistic. This training must please
form part of (4th year) social work training.
Jeanne-Maré Bosch (Social Worker at Ma’s vir Wellington, 21 Aug. 2024)

e |'ve enjoyed it. | have grown as a human being, facilitator and as a parent.
| loved it.
Abongile Gxuluwe (Legacy Community Development, 21 Aug. 2024)

BuildSmart facilitators trained from April to
September 2024
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FIRST 1000 DAYS TRAINING

The First 1000 Days Project is a new Ezrah project based on the research
that was done by our senior social worker, Carien van Zyl when she
completed her Masters Degree in Social Work. This project equips
community facilitators with practical tools to advance the building
blocks of the First 1000 Days. It is available in both Afrikaans and English.

Persons trained from April to September

FEEDBACK FROM PARTICIPANTS

» |'ve learned that to provide good nutrition is one of the most important
things you as a parent need to do. Bonding, play and stimulation are
also very important within the first two years of a baby's life. | always
enjoy your workshops. | am going back to school to form a group to
share the information with teenage moms.

Chané Hendricks (Walking on Water Ministry, 12 Sept. 2024)

» | really enjoyed and | learned a lot. | am planning to have a workshop in
November (Premature awareness month) at our local clinic, educating
pregnant mommies about what I've learned today.

Siphokazi Silandela-Maseti (lkamva Foundation, 12 Sept. 2024)
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| CAN CHOOSE SUBSTANCE
ABUSE PREVENTION TRAINING

To equip community facilitators working with children
aged 8-12 years.
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This new innovative programme based on fun-filled, experiential
activities help children to navigate through key life choices. An adventure
game forms the basis of all sessions and are followed up with a stack of
cards to help facilitators convey key life skills. The Ezrah team was so
excited to launch this programme in this quarter after many months of
programme development, based on key research and best practice.

The YearBeyond interns attended the first workshop and we are looking
forward to train an additional 100 / can choose facilitators over the next

6 months. The Ezrah team is also excited to share that the programme
material is available in both Afrikaans and English.

“The workshop was outstanding. | have learnt that the decisions
you make in life can make or break you.”
Renier Hendricks (YearBeyond Intern, 27 Sept. 2024)

Interns from YearBeyond was trained in this quarter
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CONTACT US

Website: www.ezrah.co.za @

Email: info@ezrah.co.za
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